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Welcome	
  and	
  IntroducEons:	
  
	
  
Sandy	
  Dean,	
  Accomplished	
  California	
  Teachers	
  

Christy	
  Pichel,	
  The	
  Stuart	
  FoundaEon	
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Teaching	
  Quality	
  Task	
  Force:	
  
	
  
Tom	
  Torlakson,	
  State	
  Superintendent	
  of	
  Public	
  
InstrucEon	
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Bay	
  Area	
  New	
  Millennium	
  IniEaEve	
  
and	
  Center	
  for	
  Teaching	
  Quality	
  
	
  
	
  
Presented	
  by:	
  
Anna	
  MarEn	
  
Sherene	
  Judeh	
  
BarneV	
  Berry	
  
	
  	
  

INSERT	
  NMI	
  REPORT	
  
COVER	
  HERE	
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Bay	
  Area	
  New	
  Millennium	
  IniEaEve	
  
and	
  Center	
  for	
  Teaching	
  Quality	
  
	
  	
  

Teacher	
  leaders	
  today	
  are	
  faced	
  with	
  hard	
  
choices:	
  to	
  teach,	
  or	
  to	
  lead.	
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Bay	
  Area	
  New	
  Millennium	
  IniEaEve	
  
and	
  Center	
  for	
  Teaching	
  Quality	
  
	
  	
  

VERY	
  OR	
  
SOMEWHAT	
  
IMPORTANT	
  

93%	
  

NOT	
  
IMPORTANT	
  

7%	
  

93%	
  of	
  expert	
  teachers	
  in	
  a	
  na@onal	
  survey	
  said	
  that	
  opportuni@es	
  for	
  growth	
  
and	
  leadership	
  were	
  “somewhat”	
  or	
  “very”	
  important	
  to	
  their	
  decisions	
  to	
  

remain	
  in	
  teaching.	
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Bay	
  Area	
  New	
  Millennium	
  IniEaEve	
  
and	
  Center	
  for	
  Teaching	
  Quality	
  
	
  	
  

Problems	
  of	
  a	
  flat	
  profession:	
  
	
  
•  Fewer	
  opportuniEes	
  for	
  promoEon,	
  leadership,	
  

growth	
  make	
  teaching	
  less	
  aVracEve	
  in	
  comparison	
  
with	
  other	
  21st	
  century	
  careers.	
  

•  Lack	
  of	
  differenEated	
  roles	
  makes	
  it	
  harder	
  to	
  pay	
  for	
  
experEse	
  rather	
  than	
  years	
  of	
  service.	
  

	
  
•  AVriEon	
  is	
  expensive:	
  $455m	
  for	
  California,	
  up	
  to	
  

$4.9b	
  for	
  the	
  naEon	
  each	
  year.	
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Bay	
  Area	
  New	
  Millennium	
  IniEaEve	
  
and	
  Center	
  for	
  Teaching	
  Quality	
  
	
  	
  

What	
  we	
  can	
  do:	
  
	
  	
  
•  Make	
  funding	
  for	
  teachers’	
  posi@ons	
  flexible	
  so	
  

districts	
  can	
  construct	
  hybrid	
  roles	
  that	
  meet	
  local	
  
needs.	
  

•  Encourage	
  partnerships	
  between	
  districts	
  and	
  the	
  
programs	
  that	
  prepare	
  their	
  teachers	
  to	
  lead.	
  

•  Follow	
  best	
  prac@ces	
  around	
  professional	
  
development	
  that	
  is	
  con@nuous,	
  teacher	
  driven,	
  
and	
  results	
  oriented.	
  

•  Share	
  your	
  stories	
  of	
  what	
  is	
  already	
  being	
  done:	
  
@nmiteachers,	
  #nmibayarea,	
  teachingquality.org	
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ACCOMPLISHED	
  
CALIFORNIA	
  TEACHERS	
  
(ACT)	
  
	
  
	
  
Presenters:	
  
	
  
Anthony	
  Cody	
  
David	
  B.	
  Cohen	
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ACCOMPLISHED	
  CALIFORNIA	
  
TEACHERS	
  (ACT)	
  
	
  

Our	
  mission:	
  	
  
	
  

amplify	
  teacher	
  voice,	
  support	
  teacher	
  leaders	
  	
  
	
  
Our	
  members:	
  
	
  

Teacher	
  leaders	
  from	
  most	
  regions	
  of	
  
California	
  
	
  
TradiEonal,	
  charter,	
  alternaEve	
  schools	
  
	
  
Early-­‐career	
  to	
  veteran	
  
	
  
NaEonal	
  Board	
  CerEfied,	
  Teachers	
  of	
  the	
  Year,	
  
other	
  recogniEon	
  

	
  

TEACHING	
  QUALITY	
  and	
  
CALIFORNIA’S	
  FUTURE	
  

12	
  



ACCOMPLISHED	
  CALIFORNIA	
  
TEACHERS	
  (ACT)	
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"Evalua9on	
  [now]	
  is	
  based	
  on	
  a	
  culture	
  of	
  fear	
  –	
  
a	
  ‘gotcha’	
  mentality.	
  Teachers	
  are	
  afraid	
  of	
  
being	
  observed	
  by	
  peers,	
  and	
  afraid	
  of	
  anybody	
  
being	
  cri9cal,	
  and	
  then	
  that	
  going	
  into	
  their	
  
regular	
  evalua9ons.”	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  –	
  Tammie	
  Adams	
  

Our	
  ways	
  of	
  thinking	
  about	
  evaluaEon	
  must	
  change.	
  
	
  	
  	
  
The	
  goals	
  should	
  be	
  

conEnual	
  improvement,	
  	
  
for	
  every	
  teacher,	
  	
  
focused	
  on	
  meeEng	
  the	
  needs	
  of	
  the	
  whole	
  child.	
  



ACCOMPLISHED	
  CALIFORNIA	
  
TEACHERS	
  (ACT)	
  
	
  

Guiding	
  principles	
  for	
  teacher	
  evaluaEon	
  reform	
  
	
  
	
  
1.	
  Professional	
  Standards	
  

-­‐  California	
  Standards	
  for	
  the	
  Teaching	
  Profession	
  	
  
-­‐  NaEonal	
  Board	
  for	
  Professional	
  Teaching	
  Standards	
  	
  
-­‐  CerEficate	
  standards;	
  and,	
  “Gekng	
  It	
  Right”	
  (2011)	
  
-­‐  Need	
  greater	
  cohesiveness	
  to	
  address	
  full	
  conEnuum	
  
-­‐  Other	
  models:	
  Danielson;	
  Marzano	
  

	
  
2.	
  Include	
  authenEc	
  teaching	
  performance	
  assessments	
  
	
  
3.	
  Engage	
  teachers	
  in	
  decision-­‐making	
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ACCOMPLISHED	
  CALIFORNIA	
  
TEACHERS	
  (ACT)	
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More	
  guiding	
  principles	
  for	
  teacher	
  evaluaEon	
  reform	
  
	
  

4.	
  Include	
  an	
  array	
  of	
  authenEc	
  evidence	
  of	
  student	
  learning	
  
	
  
5.	
  Regular	
  evaluaEon	
  by	
  trained	
  peer	
  and	
  administraEve	
  

evaluators	
  
	
  
6.	
  More	
  intensive	
  evaluaEon	
  before	
  permanent	
  status	
  is	
  

granted;	
  part	
  of	
  an	
  improved	
  professional	
  inducEon	
  
	
  
7.	
  Provide	
  useful	
  feedback	
  and	
  relevant	
  professional	
  

development	
  opportuniEes	
  

	
  
	
  



“Value	
  added?”	
  
Professional	
  Consensus	
  

•  “VAM	
  es9mates	
  of	
  teacher	
  effec9veness	
  …	
  should	
  not	
  
be	
  used	
  to	
  make	
  opera9onal	
  decisions	
  because	
  such	
  
es9mates	
  are	
  far	
  too	
  unstable	
  to	
  be	
  considered	
  fair	
  or	
  
reliable.”	
  
–	
  2009	
  LeVer	
  Report	
  from	
  the	
  Board	
  on	
  TesEng	
  and	
  Assessment,	
  

NaEonal	
  Research	
  Council	
  
	
  
•  Assessments	
  validated	
  to	
  measure	
  student	
  learning	
  
require	
  separate	
  valida9on	
  as	
  measure	
  of	
  teaching.	
  

	
  APA/NCME/AERA	
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  QUALITY	
  and	
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  CALIFORNIA	
  
TEACHERS	
  (ACT)	
  
	
  



Rothstein,	
  “What	
  Could	
  Go	
  Wrong?”	
  
November	
  2011.	
  

Many	
  teachers	
  indicated	
  as	
  effecEve	
  or	
  
ineffecEve	
  in	
  one	
  year	
  are	
  not	
  for	
  others	
  

•  27%	
  of	
  	
  “A”	
  teachers	
  one	
  year	
  get	
  D	
  or	
  F	
  next	
  year.	
  	
  45%	
  get	
  C	
  or	
  lower.	
  

•  30%	
  of	
  “F”	
  teachers	
  one	
  year	
  get	
  A	
  or	
  B	
  next	
  year.	
  	
  51%	
  get	
  C	
  or	
  beVer.	
  

17	
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Grade	
  in	
  
first	
  year:	
  

A	
  

F	
  

Grade	
  in	
  second	
  year:	
  

F	
  D	
  C	
  B	
  A	
  

F	
  D	
  C	
  B	
  A	
  

Average across 5 Florida districts.  Grades A-F correspond to quintiles 1-5.  Source:  Sass (2008). 
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The	
  Unintended	
  Effects	
  of	
  VA	
  Teacher	
  
EvaluaEon	
  in	
  Houston:	
  Three	
  Cases	
  in	
  Point	
  

•  In	
  spring	
  of	
  2011,	
  a	
  number	
  of	
  HISD	
  teachers’	
  
contracts	
  were	
  not	
  renewed,	
  largely	
  due	
  to:	
  
– “a	
  significant	
  lack	
  of	
  student	
  progress	
  
aVributable	
  to	
  the	
  educator,”	
  and	
  	
  

– “insufficient	
  student	
  academic	
  growth	
  
reflected	
  by	
  [EVAAS]	
  value-­‐added	
  scores.”	
  	
  

•  These	
  teachers	
  filed	
  wrongful	
  terminaEon	
  
appeals.	
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Teacher A’s EVAAS Scores (2007-2010) 

- Teacher A had been an elementary teacher in HISD for more than 10 years.  
 
- Positive VA scores 50% of the time (8/16 of EVAAS observations) . During 
Teacher A’s most recent years of activity, her VA scores were positive 2/3 of 
the time. 
 
- Until 2010-11, she “exceeded expectations” across every domain in her 
supervisor evaluations. She was given a “Teacher of the Month” award in 
2010 and a “Teacher of the Year” award in 2008.  
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Teacher B’s EVAAS Scores (2008-2010) 

-­‐	
  Teacher	
  B,	
  a	
  career-­‐changer	
  with	
  a	
  bachelor’s	
  and	
  master’s	
  degree	
  in	
  
mathemaEcs,	
  was	
  cerEfied	
  as	
  a	
  math	
  teacher	
  via	
  HISD’s	
  AlternaEve	
  Teaching	
  
CerEficate	
  (ATC)	
  program.	
  She	
  taught	
  middle-­‐	
  and	
  high-­‐school	
  math	
  in	
  HISD	
  since	
  
2007.	
  	
  
	
  

-­‐ 	
  Teacher	
  B’s	
  relaEve	
  value-­‐added	
  scores	
  were	
  negaEve	
  for	
  math	
  for	
  two	
  years,	
  and	
  
posiEve	
  for	
  the	
  most	
  recent	
  year	
  for	
  which	
  she	
  had	
  EVAAS	
  data.	
  	
  

-­‐ 	
  Note	
  that	
  she	
  taught	
  alongside	
  another	
  math	
  teacher	
  who	
  taught	
  nearly	
  half	
  of	
  
her	
  students	
  math	
  an	
  equal	
  amount	
  of	
  Eme	
  per	
  week	
  all	
  year	
  long.	
  	
  
	
  

-­‐	
  UnEl	
  2010-­‐11,	
  she	
  scored	
  a	
  “proficient”	
  across	
  every	
  domain	
  in	
  terms	
  of	
  her	
  
supervisor	
  evaluaEons.	
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Teacher C’s EVAAS Scores (2007-2010) 

-­‐ Teacher	
  C	
  cerEfied	
  as	
  a	
  teacher	
  for	
  grades	
  4-­‐8	
  via	
  HISD’s	
  AlternaEve	
  Teaching	
  
CerEficate	
  (ATC)	
  program.	
  She	
  took	
  a	
  full-­‐Eme	
  posiEon	
  in	
  HISD	
  in	
  2006.	
  	
  

-­‐	
  Teacher	
  C	
  flip-­‐flopped	
  across	
  subject	
  areas,	
  with	
  50%	
  posiEve	
  VA	
  (3/6	
  EVAAS	
  
observaEons)	
  and	
  50%	
  negaEve	
  (3/6	
  EVAAS	
  observaEons)	
  up	
  unEl	
  2009-­‐2010.	
  	
  
	
  
-­‐ 	
  In	
  2009-­‐2010	
  Teacher	
  C	
  was	
  assigned	
  to	
  teach	
  a	
  large	
  number	
  of	
  English	
  Language	
  
Learners	
  who	
  were	
  transiEoned	
  into	
  her	
  classroom.	
  

-­‐ 	
  UnEl	
  2010-­‐11,	
  she	
  was	
  rated	
  as	
  “exceeded	
  expectaEons”	
  or	
  “proficient”	
  across	
  
every	
  domain	
  in	
  terms	
  of	
  her	
  supervisor	
  evaluaEons.	
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ACCOMPLISHED	
  CALIFORNIA	
  
TEACHERS	
  (ACT)	
  
	
  

Benefits	
  we	
  would	
  anEcipate	
  from	
  adopEng	
  these	
  principles	
  
	
  

-­‐ 	
  Sharper	
  focus	
  on	
  beVer	
  teaching	
  for	
  all	
  teachers	
  
-­‐ 	
  Distributed	
  leadership;	
  support	
  principals	
  
-­‐ 	
  More	
  effecEve	
  professional	
  development	
  pracEces	
  

-­‐ 	
  Focus	
  on	
  student	
  learning	
  that	
  maVers	
  

	
  
Cost/benefit	
  consideraEon	
  

-­‐ 	
  Expense	
  of	
  turnover	
  and	
  aVriEon	
  	
  
-­‐ 	
  Expense	
  of	
  an	
  underperforming	
  public	
  educaEon	
  system	
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ACCOMPLISHED	
  CALIFORNIA	
  
TEACHERS	
  (ACT)	
  
	
  

Making	
  ConnecEons,	
  Spreading	
  the	
  Word	
  
• 	
  Media:	
  	
  EducaEon	
  Week,	
  California	
  newspapers,	
  KQED-­‐FM	
  	
  
• 	
  Government:	
  	
  CDE	
  website;	
  AB-­‐5	
  (Fuentes);	
  SB-­‐257	
  (Liu);	
  visits	
  to	
  legislators	
  
• 	
  Research,	
  advocacy:	
  EdSource;	
  Educate	
  Our	
  State;	
  Educacy;	
  League	
  of	
  
Women	
  Voters	
  (S.	
  San	
  Mateo	
  Co.);	
  The	
  Carlston	
  Family	
  FoundaEon	
  
• 	
  Districts:	
  LAUSD,	
  OUSD,	
  Palo	
  Alto,	
  Escondido	
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Final	
  thoughts:	
  teacher	
  evaluaEon	
  must	
  become	
  tool	
  for	
  grooming,	
  
improving	
  and	
  retaining	
  teachers,	
  not	
  weeding	
  them	
  out.	
  	
  We	
  face	
  
massive	
  problems	
  in	
  the	
  near	
  future	
  with	
  our	
  teacher	
  pipeline.	
  	
  We	
  
must	
  develop	
  and	
  improve	
  the	
  teachers	
  we	
  have,	
  and	
  aVract	
  and	
  
retain	
  talent	
  (not	
  either/or).	
  	
  Expanding	
  capacity	
  is	
  vital.	
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  CALIFORNIA	
  
TEACHERS	
  (ACT)	
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web:	
  	
  acteachers.org	
  
blog:	
  	
  InterACT	
  (blog)	
  

twiVer:	
  	
  @AcmpCA_Teachers	
  
	
  

plus	
  YouTube	
  and	
  Facebook	
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  TEACHING	
  and	
  
CALIFORNIA’S	
  FUTURE	
  

SRI	
  InternaEonal	
  
and	
  J.	
  Koppich	
  &	
  Associates	
  
	
  
	
  
	
  
Presented	
  by:	
  
	
  
Daniel	
  C.	
  Humphrey	
  
Julia	
  E.	
  Koppich	
  
	
  

!
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! ! ! ! ! !

 

    

  

Daniel C. Humphrey 

Julia E. Koppich 

Jennifer A. Bland 

Kristin R. Bosetti 
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Getting Serious About Teacher 
Support and Evaluation 
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Peer	
  Review:	
  
Gekng	
  Serious	
  About	
  Teacher	
  Support	
  

and	
  EvaluaEon	
  
	
  	
  

Daniel	
  C.	
  Humphrey,	
  Julia	
  E.	
  Koppich,	
  Jennifer	
  A.	
  Bland,	
  &	
  
KrisEn	
  R.	
  Bosek,	
  (2011)	
  

	
  
	
  

hVp://policyweb.sri.com/cep/projects/displayProject.jsp?Nick=PARPeer	
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SRI	
  InternaEonal	
  
and	
  J.	
  Koppich	
  &	
  Associates	
  
	
  



The	
  Study	
  
•  Peer	
  Assistance	
  and	
  Review	
  (PAR)	
  in	
  Poway	
  and	
  
San	
  Juan	
  

	
  

•  Context:	
  Teacher	
  evalua@on	
  	
  
	
  

•  Foci:	
  1)	
  Consul@ng	
  Teachers,	
  2)	
  Governance	
  
Board,	
  3)	
  labor-­‐management	
  rela@ons	
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SRI	
  InternaEonal	
  
and	
  J.	
  Koppich	
  &	
  Associates	
  
	
  



The	
  Findings	
  	
  
	
  

Finding	
  #1:	
  
PAR	
  provides	
  rigorous	
  teacher	
  support	
  and	
  
evalua@on.	
  
	
  
Example	
  from	
  an	
  EvaluaEon	
  File:	
  
“Since	
  October	
  2,	
  our	
  work	
  has	
  included	
  12	
  conferences	
  to	
  discuss	
  
expectaEons,	
  one	
  formal	
  classroom	
  observaEon,	
  15	
  informal	
  
classroom	
  observaEons,	
  and	
  1	
  full	
  day	
  and	
  1	
  half-­‐day	
  of	
  lesson	
  
modeling	
  by	
  the	
  ConsulEng	
  Teacher.	
  Total	
  Eme	
  together,	
  including	
  
observaEons,	
  discussion,	
  and	
  modeling	
  lessons	
  in	
  the	
  classroom,	
  
has	
  been	
  approximately	
  30.5	
  hours	
  over	
  6	
  weeks.”	
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Principal	
  EvaluaEons	
  and	
  ConsulEng	
  Teacher	
  

EvaluaEons	
  	
  	
  
	
  

Principals’	
  EvaluaEons:	
  
Formal	
  ObservaEons:	
  Average	
  1	
  (0	
  to	
  3)	
  
Informal	
  ObservaEons:	
  Average	
  2	
  (0	
  to	
  7)	
  
EvaluaEon	
  Page	
  Count:	
  Average	
  7	
  (2	
  to	
  27)	
  

	
  

ConsulEng	
  Teachers’	
  EvaluaEons:	
  
Formal	
  ObservaEons:	
  Average	
  5	
  (2	
  to	
  6)	
  
Informal	
  ObservaEons:	
  Average	
  38	
  (12	
  to	
  71)	
  
EvaluaEon	
  Page	
  Count:	
  Average	
  190	
  (52	
  to	
  49)	
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(Findings—conEnued)	
  
Finding	
  #2:	
  
The	
  Governance	
  Board	
  leads	
  to	
  high	
  stakes	
  
labor-­‐management	
  collabora@on.	
  
	
  
•  Union	
  and	
  District	
  representaEves	
  serve	
  on	
  the	
  Governance	
  Board	
  

•  The	
  Governance	
  Board	
  makes	
  high	
  stakes	
  recommendaEons	
  
regarding	
  teachers	
  conEnued	
  employment.	
  	
  

	
  
•  The	
  Governance	
  Board	
  serves	
  as	
  a	
  problem	
  solving	
  arena.	
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Next	
  Steps	
  
	
  

•  BTSA	
  Dilemma	
  
	
  
•  “Right	
  Start”	
  Study	
  
	
  	
  
•  Teacher	
  early	
  career	
  policies	
  
	
  
	
  

TEACHING	
  QUALITY	
  and	
  
CALIFORNIA’S	
  FUTURE	
  

31	
  

SRI	
  InternaEonal	
  
and	
  J.	
  Koppich	
  &	
  Associates	
  
	
  



QUALITY	
  TEACHING	
  and	
  
CALIFORNIA’S	
  FUTURE	
  

Discussants	
  panel:	
  
	
  
Moderator:	
  John	
  Fensterwald,	
  Thoughts	
  on	
  Public	
  EducaEon	
  
	
  
	
  
Shannan	
  Brown,	
  CA	
  Teacher	
  of	
  the	
  Year	
  2011	
  

Richard	
  Carranza,	
  Deputy	
  Superintendent,	
  San	
  Francisco	
  Unified	
  

Assemblyman	
  Felipe	
  Fuentes	
  

Eric	
  Heins,	
  California	
  Teachers	
  AssociaEon	
  Vice-­‐President	
  
	
  
	
  
	
  


